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SUBJECE: Near-Term Enhancement for Rapid Vowei*rn f\ ry!'-'

,",' :::;::i":":ajor improveme ^l: l:W,.
U. S. capability to project military power rapidly into the ' .. I I

Middle gistr/periian buri,/ararian sel iegion, the Dresident lt?-
underscored the preliminary nature of his decision. He 

Inoted that we sh6uld proceEd with caution. t8l I

Once the costs of each part of the program have been reliabily
established, the President has indicated that he wants OMBrs l

assessment of the program as well as an SCC recommendation
to go ahead. He has also askqd how much of the cost might
be 6orne by reprogramming: Jd
In addition to the Presidentrs memo (attached), I wanted you
to be a\,yare of his comments at the time of his decision. J,el
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The program Harold recommends has been discussed and approved
in principle by the SCC. WhiLe several decisions have yet
to be made that may significantly inpact on SL-7 acquisition
costg (e.g., should some or all of the SL-7s be retained as
container ships or should they be eonverted to the RO/RO
configuration) I agree with Harold that these issues should
not delay the basic decisLon to enhance our projection force
capability. The uncertaLnties can be resolved in the near-
terrn and should not prevent the Corunerce Department from
undertaking preLiminary dlscussions with the St-7 owners.
f intend to work closely with O!'lB, Defense, and Commerce to
develop the proper strategy for financing and acquiring the
sealift enhancement ships. lEf
f have consulted with OMB on this issue and we are Ln
general agreement on how to proceed. Jim Mclntyre will be
providing you a separate memo stressing the wider budgetary
impact of the several possible courses of action in acquiring
and modifying the SL-7 ships. (Tab D) Pf
RECOI.TI'{ENDATION:

That you sign the memo at Tab A approving in
principle Haroldrs proposal to establish a seven-ship
Frepo#ioned force in the Indian ocean and his leas'ing of
the two Maine-Class RO/ROsi

Approve Disapprove _
That you sign the memo at Tab B directing the

Secretary of Commerce to initiate prelimin@
l^Il th the owners of the commercial s@ undei
consideration by DOD with a view toward
ships on the most favorable cost basis.

Approve Disapprove _
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